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INTRODUCTION

INTRODUCTION OF 1QAC

In pursuance of its action plan for performance evaluation, assessment and accreditation and
quality up-gradation of institutions of higher education, the National Assessment and
Accreditation Council (NAAC), Bangalore proposes that every accredited institution should

establish an Internal Quality Assurance Cell (IQAC) as a quality sustenance measure.

Since quality enhancement is a continuous process, the IQAC will become a vital part of the
institution's quality assurance system and work towards ensuring quality enhancement and

sustenance.

The prime task of the IQAC is to develop a system for conscious, consistent and catalytic
improvement in the overall performance of its institution. During the post- accreditation period,
institutions need to channelize their efforts towards promoting holistic academic

recommendations. excellence including the implementation of peer team's

OBJECTIVE

The primary aim of the IQAC in SSS Mother Teresa Nursing School, Vishnupuri, Nanded is
to develop a system for conscious, consistent, and catalytic action to improve the academic and

administrative performance of the institution.

GOALS

e To develop a quality system to improve the academic and administrative performance

of the institution.

e To promote institutional functioning towards quality enhancement through the

internalization of quality culture and institutionalization of the best practice 5

PRINCIPAL
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ACTIVITIES

e IQAC meeting will be conducted four times in the year and action plan was presented.

e The IQAC core committee consisting of the chairperson, teachers and the IQAC
coordinator will meets every first week of the month.

e Standard operating procedures will be developed for the institution.

e IQAC action plan and objectives will be chalked out in the beginning of the academic
year.

e External experts will be invited to give an update and future suggestions for the
enhancement of IQAC functioning.

e Quality related programmes will be planned and implemented for the students, faculty
and nonteaching separately.

e Initiatives will be taken to retain and recruit the faculty members.

e Steps will be taken towards increment of the salary of the faculty members.

e Evaluation of departmental activities and action plan will be done through internal
departmental audit and minutes of the meeting.

¢ Students and faculty members will be trained through seminars and workshops.

e Activities of IQAC will be communicated to the faculty and students via notice
board and mail.

e Internal and External audit will be scheduled and conducted.

e Student feedback and PTA meeting will be conducted.

e Encourage the faculty members to pursue research in their respective field of study.

e Conduct remedial coaching for slow learners to enhance their learning capability.

e Facilitate the practice of innovative teaching learning activities such as clinical
microteaching, clinical written exams, OSCE and peer teaching.

e Wi-fi will be made available in the campus.

e Conduct career guidance programme and campus selection for the students of final

year. g&ﬂj}
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¢ Conduct the national and state level conference

THE ROLE OF THE COORDINATOR

e To coordinate the dissemination of information on various quality parameters of higher
education.

e To coordinate the documentation of the various programmes / activities leading to
quality improvement.

e To coordinate the quality-related activities of the institution.

e to be submitted to NAAC based on the quality parameters.

e To coordinate the timely and efficient execution of the decisions of IQAC committee.



